AUSTALIAN GRADUATE SCHOOL OF MANAGEMENT

Business Ethics

Modern business is conducted in a climate of social expectation that derives partly from tradition and partly from responses to recent developments such as e-commerce. The demands that this climate imposes on business are sometimes misconceived or confused, but their impact on business is undoubted. This course considers the ethical responsibilities of managers and corporations. It examines the fundamentals of moral reasoning in dealing with the ethical problems and dilemmas of business. It also. identifies the limits of ethics, and distinguish genuine from mistaken ethical requirements in business.

The aim of the course is to assist students to recognise ethical issues that will confront them in their business careers, and to develop their understanding and analytical skills in the resolution of ethical problems and dilemmas.

The course will introduce students to the basics of moral theory and moral reasoning and then discuss a variety of ethical issues in business such as the morality of markets, corporate responsibility and regulation, codes of ethics and international business ethics. Lectures and case study seminar discussions will be complemented with role plays and video materials.

Methods of instruction will include classes on basic moral theory and reasoning, case studies, exercises, and presentations.

This course is designed:

1. To develop moral awareness in individuals who, while under severe time pressures, will be faced with a constant stream of decisions about situations that rarely come labeled as "ethical dilemmas."

2. To inspire and empower students to imagine solutions to envision a personal role in shaping a positive future.

3. To depict business as a social system of responsibilities, commitments, relationships and purposes. 

4. To see relationships based on respect, honesty, fairness and trust as fundamental to the effective and ethical functioning of organizations.

5. To instill a recognition of a leader's responsibilities toward employees, customers, community, suppliers and owners. 

6. To suggest how ethical awareness can provide benefits to an organization.

By the end of this course, participants should be able to:

(a)
recognise and anticipate ethical issues in a range of business activities;

(b)
use appropriate concepts and methods of ressoning to understand and 

resolve ethical problems and dilemmas in management;

(c)
feel confident in explaining the importance of ethical considerations to stakeholders in business;

(d)
use ethics imaginatively to enhance business decision making;

(e)
recognise the value position they bring to management;

(f)
identify some common forms of ethical failure and success in corporations;

(g)
recognise that arguing for an ethical position is not mere preaching.

Assessment

? essay of 2000 words

? report due in one week after course

Day 1: Introduction to moral theory and moral reasoning in business

9.00 – 12.30

(1) Theories of business – Friedman and Carr. Stakeholder analysis.

Break

(2) Icebreaker: nominate 4 or 5 core values of a person you admire as an ethical example.

(3) Theories of morality – subjectivism, egoism and relativism; 

Utiliarianism and deontology.

Lunch sometime

(4) Case study

(5) Moral reasoning

what is an ethical opinion?

principled conduct

the avoidance of hypocrisy

defining the issue

(6) What can ethics mean in a practical sense?

Nobody admits ethical defeat

Ethics costs

Accountability and responsibility

Ethical empowerment

Is good ethics good business?

Day 2: Ethical issues in corporations

9.00 – 12.30

(1) Ethics and the market system

(2) What is a corporation? What are the responsibilities of managers in corporations?Can a corporation have a conscience?

(3) Issues in corporate ethics

social costs and social responsibilities Windsor Smith ad case in Victoria
trust and competition

workers and consumers Telstra discrimination case
the environment – 1 case – BHP Ok Tedi

philanthropy – 1 case - 

whistleblowing – 1 case – Alwyn Johnston

Day 3: Corporate governance

corp collapse – 1 case - HIH

regulation & ethics – 1 case - 

Day 4: International bus & ethical relativism.

Principles of international business ethics

SEA case; Lockheed
Day 5: Institutionalising ethics in organisations

The basics: 
codes

decision models

incentives

regulation

principles – the Sistine Chapel model

.

Class presentations

Key questions that should be addressed in class presentations are set out below. They are not the only questions you might ask, but they are a useful starting point.

1.
What are the salient facts in this case, ie. what facts are relevant to making an ethical decision about the case and what facts are irrelevant? Define the decision to be made.

2.
Who are the people and organisations who will be affected by your decision? In what ways will they affect your decision?

3.
What moral reasoning is involved in this case? Go through the moral reasoning for your intended decision and indicate why you believe it to be sound.

4.
What part does the culture of the organisation play in the formulation of the issue and the decision making process? How will this culture be affected by the decision you advocate?

5.
What ethical principles are relevant to deciding the case? What consequences will the decision have for those who make it; for those who carry it out; for the organisation and its customers?

6.
Are there analogous cases to help in your decision? How are they useful?

