INSTITUTIONALISING

ETHICS IN CORPORATIONS

THE TWO BASIC RULES:

1. IDENTIFY (AND STATE) YOUR RULES OF OPERATION CLEARLY

2. AVOID ORGANISATIONAL HYPROCRISY

UNDER THESE GENERAL RULES CAN BE GROUPED THE FOLLOWING SPECIFIC RULES:

1. LEADERSHIP PUBLICALLY COMMITTED TO ETHICS IN ACTIONS AS WELL AS WORDS.

2. DEVELOP POLICIES AND PROCEDURES FOR ADDRESSING UNETHICAL BEHAVIOUR.

3. DEVELOP A CODE OF ETHICS AND COMMUNICATE IT TO STAFF AND PUBLIC. USE IT IN DECISION MAKING AND ETHICS TRAINING.

4. INSTITUTE AN ETHICS OFFICE TO FIELD ETHICS QUESTIONS; TO MONITOR COMPLIANCE WITH ETHICAL OBJECTIVES AND EMPLOYEE PERCEPTIONS; AND TO RECOMMEND REVISION OF THE CODE, POLICIES AND PROCEDURES.

5. ADEQUATELY RESOURCE THE ETHICS OFFICE.

6. DEVELOP ETHICS TRAINING PROGRAMS.

7. REWARD ETHICAL BEHAVIOUR.

8. PUNISH UNETHICAL BEHAVIOUR.

9. DO NOT PLACE EMPLOYEES IN COMPETITIVE POSITIONS WHERE THIS CAN BE AVOIDED.

10. DO NOT PLACE INDIVIDUALS UNDER AVOIDABLE ETHICAL STRAIN: GROUP DECISIONS ARE MORE LIKELY TO BE ETHICALLY SAFE AND TRANSPARENT THAN INDIVIDUAL ONES.

