
- 1 -

Dilemma: Right vs. Right

Dilemma: Should Grant Money Be Given Only for Restitution?

George Alinto created the Alinto Foundation, endowing the foundation with millions
inherited from the fortune made by his family in a business which, in its day, was quite
profitable, legal and popular. There is no present connection between the Alinto family
business and the Alinto Foundation, whose wide-ranging grants, made selectively and
with thorough research, achieve results as impressive as they are varied.

During the past decade it has become clear that the Alinto’s family business
manufactures a product that, while perfectly legal, harms the public’s health and
country’s environment. The government has taken steps to warn the public about the
harm the product causes and to try, on its own, to reduce threats to public welfare as they
became evident.

The Alinto Foundation’s Board by charter is free to make grants to any program
and grantee that holds promise of improving the human condition. Some members of
the public have advocated that the Foundation, given the original source of its funding,
should address its entire resources to preventing or relieving the injuries caused by the
pro duct that created the family’s wealth but so far, the Board has not felt a legal, ethical,
or professional mandate to do so.

Should the Alinto Foundation realign its giving programs to address the societal
costs of manufacturing its family product?

Analysis

To understand its dilemma, the Board could look at its situation in terms of a right versus
right situation.

On the one hand, it is right to choose whom and what to support, regardless of an
organization’s connection to the ills caused by the Alinto family business. As part of a
community of foundations, the Alinto Foundation has done a good job supporting a
wide range of projects that effectively improve the human condition. On the other hand,
some would say that the Foundation does have a responsibility to better the situation of
those specifically affected by the product that produced the family’s wealth. Thus, the
Board might take note that their dilemma pits the community interest against the
apparent ethical responsibility of the individual foundation.

The situation might also be seen as a conflict between justice and mercy. It is
perfectly correct for the Alinto Foundation to continue to give as they wish, given their
excellent track record and the broad scope of the founder’s directives. On the other
hand, a foundation with such ample resources can surely redirect some portion of its
portfolio to alleviate some of the personal and community ills produced by its business.

Three resolution principles can assist the Board in its discussion about redirecting
its grant-making programs: ends-based, rule-based, and care-based perspectives.

Using the ends-based principle, the Board would try to make a decision that
would provide the greatest good for the greatest number. Would it be the greatest good
to continue its present grant making, knowing from its record of giving that the
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Foundation really is empowering others to “improve the human condition?” Or would
the greatest number of people benefit if it took some of that money and reallocated it to
organizations and causes that address the harm that the product has caused?

Using the rule-based principle, the Board would try to make the decision that it
would want all other Boards faced with this dilemma to make. Would the Board want all
other family foundations created by a business person to make grants only to those
organizations affected by the product of the family business? Would it want those same
foundations to make their decisions in isolation from the society from which the
businesses make a profit?

Using the care-based principle, the Board would try to consider what “the other”
would feel based on the action it takes. If “the general public” is the other, what would it
feel like if no change were made? How would the general public feel if the Alinto
Foundation did support organizations working to alleviate the harm the business had
caused? Or, if other companies in the same business are “the other,” how will they feel if
the Alinto Foundation begins supporting organizations antagonistic to the product they
all manufacture?

Note: This and other dilemmas on this site come to you without their real-life
resolutions. We encourage you to think for yourself about how you might resolve them,
since the nature of each dilemma is highly individualistic. In sharing these dilemmas, we
do not endorse them in any way, but rather offer them for your consideration.
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