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AUSTRALIAN GRADUATE SCHOOL OF MANAGEMENT

BUSINESS ETHICS
SELF-EXAMINATION October 2003

Instructions to Candidates

1.  Write your name in the space below

2.  The examination paper is divided into three section.

· In Section 1 there are 10 multiple choice questions. All of these questions should be completed. Each of these questions is worth one mark.

· In Section 2 there are five short answer questions. Two (2) only of these questions are to be completed. There are no compulsory questions, and you may choose which two you wish to complete. Each question is worth five marks.

· In Section 3 there is one question to be completed. This question is worth ten marks.

3.  All questions are to be completed on this examination paper.

4.  The duration of the examination is one hour.

_______________________________________________________

NAME: .....Self.......................................

Section 1.
Circle the letter of the most correct answer:

1.
Utilitarianism means

(a)
judging the morality of an act according to its intrinsic worth.

(b)
judging the morality of an act by one’s feelings rather than reason.

(c)
judging the morality of an act by the benefits it maximises.

2.
Deontology 

(a) regards obligations more highly than results.

(b) is a moral theory which judges acts by their utility.

(c) is a moral theory which disregards rationality.

3.
To say that "people are ends in themselves” means

(a) being critical of stakeholder analysis.

(b) respecting people without qualification.

(c) avoiding conflicts of interest.

4.
Universalisation in ethics is

(a) a way of testing the rightness of an action

(b) a principle of religious ethics

(c) a principle of utility.

5.
Dirty hands means

(a) doing the right thing but still leaving a morally objectionable remainder.

(b) being forced to do the wrong thing.

(c) taking an non-committal position.

6.
Reflective equilibrium means

(a) having a balanced view of life in view of the options in front of you.

(b) placing other people’s interests on the same level as your own

(c) bringing particular judgements into harmony and consistency with principles.

7.
The light of day test means testing the ethical acceptability of a decision by

(a) going to the media with the story.

(b) imagining what the decision would look like reported on the front page of a major paper.

(c) using focus groups to test the effects of decisions on stakeholders.

8.
Ethical reasoning

(a) is impartial, universalisable and based upon reasons.

(b) must be enforceable in order to be taken seriously.

(c) is a personal preference like a taste in food.

9.
A conflict of interest occurs when

(a) employees and employers have a difference of interest.

(b) the person taking a decision has an interest in the outcome of that decision.

(c) a business has to decide between competing options.

10.
Indirect discrimination in the workplace is 

(a) unintentional but real discrimination.

(b) not a genuine ethical issue.

(c) discrimination at the hands of parties outside the employing business.

___________________________________________________

Section 2

Write short answers to two of the questions below in the spaces provided.

1. Dick Smith founded Australian Geographic. Since then, the magazine has been on-sold twice. Mr Smith is still associated with it. He promotes its scientific endeavours, and the magazine calls itself the journal of the Australian Geographic Society, of which Mr Smith is a leading official. He has referred to Australian Geographic in correspondence to subscribers as “his journal”. Yet the magazine was valuable enough for Fairfax to buy for around $40 million from Mr Smith, and now management has completed an LBO for it. This is a commercial property, yet subscribers might well believe that it is a philanthropic venture and that Mr Smith is the effective controller of it. 

Does this case raise any ethical issues? If so, briefly outline them.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Sara Lee has recently donated its art collection to galleries around the world to much acclaim. Sara Lee claims that doing so has tax advantages and benefits the community. Say the pictures were sold: that would give the market access to them. It would also bring in profits for Sara Lee. It would also bring in taxes for US Treasury and American taxpayers. Is it ethically persuasive for Sara Lee to claim that it has done a meritorious thing in donating its art collection? Outline your position.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Phil left the Treasury Department 18 months ago to work in a major bank. Although the bank has Chinese walls to prevent the circulation of unauthorised information, Phil learnt of improper dealings in another section of the bank. He also knew that senior management were aware of the situation, but nothing seemed to be done about it. Although these dealings were not directly his business, his background in the public service - where there is a strict obligation to report corrupt behaviour to superiors or ICAC or some other statutory body - inclined him to the view that he should take some action. He discussed the situation with his wife, who is a minister of religion. She told him that he worked in a different environment now and to mind his own business. Would you concur with this advice? Give reasons for your position.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. McDonald’s have been criticised for unethical and misleading conduct in advertising a type of chicken burger as grilled when it is baked and imprinted to appear as though it has been flame grilled. Is there any ethical issue here? If so, what is it and how serious is it? Should the complaint result in a penalty?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. The Boomtime Corporation has recently established an offshore branch in a Western Pacific country. A senior member of the long-time ruling party approaches Boomtime requesting a donation to party funds. As it wishes to establish good relations quickly with a large potential market and source of product, Boomtime agrees, but says it will also contribute to other political parties. The senior party official advises against this, pointing out that one of the other parties is anti-development and the other is communist. What should Boomtime do?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Section 3
In the space provided, write a response to the following case study.

John Hinksman is a senior manager with Wilkinson and March, an international building materials manufacturer and distributor. In 1990 John is sent to a South East Asian capital to expand W&M’s penetration into the tiger economies. John’s assistant CEO is James Allardyce, who had moved with his family to this city eighteen months before John’s arrival. His track record as an executive was exemplary. He had great charm and an engaging manner. He spoke Chinese and Indonesian and quickly built rapport with local officials and entrepreneurs. John quickly found that having James at his right hand opened doors for W&M, and quite frankly, made sure that an annual bonus would come the way of the South East Asian division. John’s family got on well with James’. Both their wives were lawyers and they sent their children to the same school. All of this reinforced the team ethos within W&M SEA.

John’s personal assistant, Lucille Chee, was his other indispensable staffer. She had come from this part of Asia, but had been educated in Sydney and had been an Australian for many years. She welcomed the opportunity to work in the country of her birth and provided John with invaluable advice. Lucille was John’s eyes and ears in W&M, but was too busy to bother with gossip. One day she approached John with a serious expression on her face, and hesitancy in her voice.

“It’s Mr Allardyce,” she said. “He is using his position to harass junior women staff. They won’t report it because they are afraid. But this is unacceptable for W&M. It goes against our code of ethics and could damage the company’s good name.”

John is shocked. He asks for evidence. Lucille tells him that he will not get it, but that for the sake of the company he should confront James Allardyce.

John is aware of the company’s code of ethics. It is an international code, applying to all divisions. He helped to draft it and supported its adoption. But here was an unsubstantiated allegation about a highly effective staff member against whom no direct complaint had been made. On the other hand, Lucille Chee was a known and trusted employee who had never shown the slightest inclination to dishonesty and did not have an obvious interest in fabricating a story. If John confronted James with the allegation, it would affect their working relationship whatever eventuated. If he failed to do so, he would appear to be failing to take the code seriously. Either way W&M stood to lose. What should he do?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

