Introduction
During the 1980s, the image and morale of Australian business were seriously damaged, and public confidence in its economic and social roles declined. Some of the high fliers of the period have lost everything, some are in gaol and others are the subject of legal proceedings. In the wake of such failures, business leaders were among the first to call for a renewal of ethical standards.

The mythology which has come to surround the 80s suggests that this was an unusual time of entrepreneurial wildness, of "bold riders" or corporate cowboys shooting up the banks and stock markets and galloping off to foreign parts with their booty. Left behind were the gentle townsfolk bewildered and distrustful as they salvaged what they could from the financial wreckage. But this is a myth. The cowboys were not strangers, not unfamiliar marginalised individuals. They belonged to the society, they were on the best terms with banks and lending institutions, and they were frequently celebrated in the media as heroes. The townsfolk were implicated in the damage they suffered. Moreover, people with more perception and longer memories would recognise that similar things had happened before and, on a smaller scale perhaps, were part of the life of business.

It should not have taken the damage of the 80s to remind business and society that probity is as important as profits. Ethics is not an optional extra. Everyone has ethics, even if they are not always good ethics. Everyone has informal rules for decision making, whether they are aware of this or not. The question which occupies people and policy-makers from Tirana to Turramurra is whether the formal and informal rules and norms of decision-makers can be justified ethically. Some ethical norms, such as trust, are not always open to rational justification, and this subject does not assume that the whole of ethics can be established rationally. We do believe, however, that business managers are on surer ground ethically when they can articulate their reasons for action to their owners and the public. If managers are not sensitive to the ethical dimensions of their work, they will not be fully competent.

The Subject

The aims of this subject are to identify ethical issues in the business environment, show how they arise, provide criteria for their assessment, and indicate possibilities for resolving them. Business Ethics is designed to illuminate three themes central to good contemporary business practice.

The first theme is the understanding of moral theory and moral reasoning. This theme explores what it means to assert that conduct is right or wrong; how actions may be justified morally; and the extent and limits of moral responsibility.

The second theme is the nature of the market. Does conduct in the market require different criteria of moral assessment from personal conduct? Does the market license people to do things they would not be permitted to do in private life, for example to make greed a legitimate motivator?

The third theme is the nature of the primary actor in business, the corporation. Corporations are legal persons, not natural ones. Questions about natural persons do not arise for corporations - such as whether a corporation is in love - but others do - such as whether a corporation can have a conscience or be benevolent. The nature of the corporation will determine what kinds of moral judgements can be applied to it.

Objectives
By the end of this subject, participants should be able to:

(a) identify ethical issues in a range of business activities;

(b) use ethical concepts to understand ethical problems and ethical decision making;

(c) feel confident in introducing ethical considerations into business decisions and explaining their importance to others;

(d) use their ethical imaginations in resolving problems and enhancing business decision making;

(e) recognise the distinction between ethical reasoning and mere preaching.

Administration

Assessment
Assessment will have four components: a tutorial presentation worth 20%; an essay worth 35%; a short exam worth 35%, and tutorial attendance and participation worth 10%..

Scaling. In the interests of fairness, accountability and quality assurance, final marks may be scaled.

The Essay
The essay is to be no longer than 1500 words. It should be word processed or failing that, typed. Lines must be double spaced. It will be based on your tutorial presentation. If more than one student is presenting on the same topic, then separate essays must be submitted by each student. It should be a case study of some business or organisational practice and not simply a theoretical consideration of the rights and wrongs of a practice, eg. it would be in order to consider the rights and wrongs of insider trading as long as you analysed the ethics of a particular case.

For your own protection always keep a copy of your essay. Attach a cover sheet to your essay. Please observe strictly the rules on acknowledgment of sources and plagiarism. Make sure you include page numbers when citing parts of articles and books. Only when you are referring to the whole book or article are you exempt from this requirement. If you come from a faculty where acknowledgment of sources is treated differently please note the conventions of this subject: it is not sufficient to note the author and source in acknowledgments - page numbers are mandatory unless you are citing the whole book or article.

Plagiarism
Every year some students cheat. If you cheat, no mercy will be shown. Students have been warned repeatedly about plagiarism. If you have been in the habit of passing off the work of others as your own, then think again: this is utterly unacceptable. If you are caught, it is no use saying that no one has objected previously or that you did not know plagiarism was wrong. Full acknowledgment is essential. Here are some simple, unambiguous instructions:

Do not copy another student's essay. Do not use the words of an author without quotation marks, even if you cite page numbers. Always pay attention to publication details and page numbers of materials used. Do not submit the same essay in different subjects.

If in doubt about any matters pertaining to acknowledging the work of others, see your tutor.

Text Readings and Reference Works
Damian Grace and Stephen Cohen, Business Ethics: Australian Problems and Cases, Oxford University Press, Melbourne, 1995. Additional readings will be placed in Open Reserve in the Library. You should make constant use of the press, eg. the Australian Financial Review, Asian Wall St Journal, BRW, in order to find case studies and examples for your essay and class work. Useful reference works are P. Singer (ed.) A Companion to Ethics, (Oxford: Blackwell, 1993); International Encyclopedia of Business and Management, ed. Malcolm Warner (London: Routledge, 1996).

Lecture Topics

Week

1.
Introduction and organisation.

2.
Ethics and Ethical Theory


Reading: Grace and Cohen, ch. 1

3.
Moral Reasoning


Reading: Grace and Cohen, ch. 1

4.
Public and Private Morality

Reading: Grace and Cohen, ch. 2

5.
Stakeholders and the Social Responsibilities of Business


Reading: Grace and Cohen, ch. 3

6.
Fairness and Justice in the Market


Reading: Grace and Cohen, ch. 4

7.
Market Justice: The Case of Insider Trading

8. 
The Ethics of Marketing


Reading: Grace and Cohen, ch. 5

9.
Advertising Ethics


Reading: Grace and Cohen, ch. 5

10. 
Workplace Ethics


Reading: Grace and Cohen, ch. 6

11. 
The Environment

Reading: Grace and Cohen, ch. 7

12 
Whistleblowing


Reading: Grace and Cohen, ch. 8

13. 
Institutionalising Ethics: the use of Codes


Reading: Grace and Cohen, ch. 9
Tutorials
Tutorials will begin in week 2. Tutorial lists will be posted on Philosophy and Social Work notice boards by Wednesday of the first week of session.

From week 4 there will be an opportunity for members of the class to lead discussion with a presentation. The topics of classes and presentations together with readings are listed below. Presentations will take no more than 15 minutes. The presenter/s will then field questions from the rest of the class. The aim of the presentation is to "sell" a point of view on the ethical topic of the class. This means that the argument has to be tight, focussed and clear. You can only tackle one aspect of the topic in the time provided, so strive for clarity and strength of presentation, just as you would if you were trying to convince the board of a corporation.

Tutorial Topics
Week

2.
Introduction and assignment of tutorial topics.

3.
Ethical theories and ethical reasoning.


Reading: Grace and Cohen, chapter 1.

4.
Reflect on Friedman’s case that business does not have any social responsibilities beyond making profits. How plausible do you find that case? How does the presence or absence of social responsibilities relate to the ethical theories discussed in week 3?


Reading: Grace and Cohen, chapter 3; Friedman, "The Social 
Responsibility of Business is to Increase Its Profits"; Grant, "Friedman 
Fallacies"; Goodpaster, "Business Ethics and Stakeholder Analysis".

5.
Managers have fiduciary responsibilities to the owners of their companies. How far can a stakeholder approach to business legitimately extend the responsibilities of managers?


Reading: Grace and Cohen, chapter 2; Cadbury, "Ethical Managers 
Make Their Own Rules; Gilman, "Many Hands, Dirty Hands and No 
Hands: Bringing Applied Ethics to Public Management"; Werhane, 
"Engineers and Management: The Challenge of the Challenger 
Incident".

6.
In what sense is it correct to say that good ethics is good business? When does bluffing become dishonest?


Reading: Grace and Cohen, chapters 2 and 4; Carr, "Is business bluffing 
ethical?"; Baxt, "The Role of Regulators"; Bosch, "An Excess of 
Blackletter Law".

7.
A corporation can be guilty of illegal conduct, but in what senses, if at all, can it be guilty of immoral or unethical conduct? Who - shareholders, directors, managers, employees - should be held accountable if a corporation is held to be a moral agent?

Reading: Grace and Cohen, chapters. 2 & 4; Sturgess, "Altruism at Work"; Ladd, "Collective and Individual Moral Responsibility in Engineering: Some Questions"; Ewin, "The Moral Status of the Corporation"; Klein, "Is a Moral Organization Possible?"; Cooke, "Danger Signs of Unethical Behaviour: How to Determine if Your Firm is at Ethical Risk"; Sims, "The Institutionalisation of Organizational Ethics"

8.
Marketing Ethics. Consider the following Case Study and assess its ethical implications.

In 1978, the US Food and Drug Administration (FDA) warned manufacturers of hair dyes that it was considering a requirement for them to place this label on products containing 4-MMPD (4-Methoxy-M-phenylenediamine sulfate):

Warning: Contains an ingredient that can penetrate your skin and has been determined to cause cancer in laboratory animals.
Companies likely to be affected included Clairol, Revlon, Alberto-Culver, and Helene Curtis.

The alert on 4-MMPD had gone out in 1975, when it was found that it caused mutations in bacterial genes. This was taken as a sign of carcinogenic potential in humans. Subsequently this view received more support when 4-MMPD was found to produce cancers in animals. Because of powers under its act of 1938, the FDA was unable to do more than require a label to be fixed to the dye. This was not an appealing prospect for dye manufacturers, who strenuously defended their products against the imposition of the warning label. They asserted that animal tests were not transferable because that would be "the equivalent of a woman drinking more than 25 bottles of hair dye a day, every day of her life". Despite legal defences, the cosmetic industry lost the fight and the labels were required.

Most manufacturers had already removed 4-MMPD from their products by the time the court found for the FDA, thereby avoiding the offending warning label. Revlon, however, removed 4-MMPD and replaced it with 4-EMPD. When the FDA tested this chemical, it found that it too caused bacterial mutations. Revlon countered that the National Cancer Institute had tested 4-EMPD and had not found it a cancer inducing agent. The NCI then denied that it had ever tested the chemical and Revlon was forced to correct its story: its own scientists had done the tests, but like the FDA the Revlon researchers had found bacterial mutations. Nevertheless, the FDA was not able to require a warning label to be placed on dyes with 4-MMPD until animal tests were conducted, a process which takes three to four years. Warning labels cannot be affixed to containers until a further one to two years after this.

Meanwhile, no manufacturers using 4-MMPD withdrew old stock from the market when labels were imposed. These products continued to be sold for several years without the warnings.

9.
John Singleton has argued that the only kind of immoral advertising is the kind which doesn’t work (ie. doesn’t deliver what the client paid for). Balance this view against the objections of groups who object to such aspects of advertising as the use of women’s bodies.


Reading: Grace and Cohen, chapter 5; Carson et al. "An Ethical Analysis of Deception in Advertising".

10.
The Weekend Australian of 8-9 February reported that ten years after Prime Minister Bob Hawke set an example to private industry by placing more women on government boards, women still held less than 3% of directorships. While 30% of directors on government boards has reached 30%, the private sector can boast only 2.7%. Is this a situation that business should be concerned about? Argue a case.


Reading: Grace and Cohen, chapter 6; Hymowitz and Schellhardt, "The 
Glass Ceiling"; Paetzold and Shaw, "A Postmodern Feminist View of 
"Reasonableness in Hostile Environment Sexual Harassment".

11.
Consider the view of former corporate regulator, Henry Bosch, that the environment is not an ethical issue (text, pp 152-3). Is his view more plausible than ethical arguments about the value of the environment, ecosystems and animals? In discussing this issue, place Bosch’s views in the context of contemporary business practice, eg. BHP mining of Ok Tedi in Papua New Guinea or Shell’s drilling in the Ogoni region of Nigeria.


Reading: Grace and Cohen, chapter 7; Sanyal and Neves, "The Valdez 
Principles: Implications for Corporate Social Responsibility"; Hoffman, 
"Business and Environmental Ethics".

12.
Read the cases of Alwyn Johnson, Vince Neary, and Orlando Helicopter Airways (text, pp 178-186). Does the potential harm of whistleblowing outweigh the benefits? If not, consider whether whistleblowers should be protected by legislation.


Reading: Grace and Cohen, chapter 8; Dandekar, "Can Whistleblowing 
Be FULLY Legitimated? A Theoretical Discussion"; Davis, "Avoiding 
the Tragedy of Whistleblowing".

13.
Assess the usefulness of codes of ethics. Examine the uses and limitations of codes in organisations with respect to a case of your choice (you may, if you wish, choose a non-business organisation such as the Police Service).

Reading: Grace and Cohen, chapter 9; Longstaff, "Why Codes Fail: And 
Some Thoughts About How to Make Them Work"; Austin, "Code of 
Conduct for Executives".

Business Ethics Readings

Austin, R.W. "Code of Conduct for Executives", Business Policy Series Reprints from Harvard Business Review, Sept.-Oct. 1961, pp 142-150.

Baxt, Robert, "The Role of Regulators"; in C.A.J. Coady and C.J.G. Sampford (eds) Business, Ethics and the Law, The Federation Press, Sydney, 1993, pp 68-82.

Bosch, Henry, "An Excess of Blackletter Law", in Bosch, Bosch on Business, The Business Library, Melbourne, 1992, pp 158-162.

Cadbury, Sir Adrian "Ethical Managers Make Their Own Rules" in Harvard Business Review (Sept.-Oct., 1987), reprinted in E.K. Kellar (ed.) Ethical Insight Ethical Action, (Washington: ICMA, 1988).

Carr, Albert Z., "Is business bluffing ethical?", Harvard Business Review, Jan-Feb. 1968, pp 143-153.

Carson, Thomas et al., "An Ethical Analysis of Deception in Advertising", in A. Pablo Iannone (ed) Contemporary Moral Controversies in Business, Oxford University Press, New York, 1989, ch. 42.

Cooke, Robert, "Danger Signs of Unethical Behaviour: How to Determine if Your Firm is at Ethical Risk", Journal of Business Ethics, 10, 1991, pp 249-253.

Dandekar, Natalie, "Can Whistleblowing Be FULLY Legitimated? A Theoretical Discussion", Business and Professional Ethics Journal, 10, 1991, pp 89-108.

Davis, Michael, "Avoiding the Tragedy of Whistleblowing", Business and Professional Ethics Journal, 8, 1989, pp 3-19.

Donaldson, Thomas, "Multinational decision-making: reconciling international norms", in Anthony Ellis (ed) Ethics and International Relations, Manchester University Press, Manchester, 1986, pp 127-140.

Drucker, Peter, "What is Business Ethics?" The Public Interest, 63, 1981, pp 18-36

Ewin, R.E., "The Moral Status of the Corporation", Journal of Business Ethics, 10, pp 749-756.

Friedman, Milton, "The Social Responsibility of Business is to Increase Its Profits", in Deborah G. Johnson (ed) Ethical Issues in Engineering, Prentice Hall, Englewood Cliffs, 1991, pp 78-83.

Gilman, Stuart "Many Hands, Dirty Hands, and No Hands: Bringing Applied Ethics to Public Management", The Practising Manager, vol 9, 1989, pp 20-26.

Grant, Colin, "Friedman Fallacies", Journal of Business Ethics, 10, 1991, pp 907-914.

Hoffman, W. Michael, "Business and Environmental Ethics", Business Ethics Quarterly, 1, 1991, pp 169-184.

Hymowitz Carol and Schellhardt, Timothy, "The Glass Ceiling", in Iannone (ed) Contemporary Controversies in Business, pp 181-183.

Kenneth Goodpaster, 'Business Ethics and Stakeholder Analysis', Business Ethics Quarterly, 1, 1991, pp. 53-73.
Klein, Sherwin, "Is a Moral Organization Possible?" Business and Professional Ethics Journal, 7, 1988, pp 52-73.
Ladd, John, "Collective and Individual Moral Responsibility in Engineering: Some Questions", IEEE Technology and Society Magazine, 1, 1982, pp 3-10

Longstaff, Simon. "Why Codes Fail: And Some Thoughts About How To Make Them Work" in Noel Preston (ed) Ethics for the Public Sector, The Federation Press, 1994, 237-246.

Paetzold, R. and Shaw, B. "A Postmodern Feminist View of 'Reasonableness' in Hostile Environment Sexual Harassment", Journal of Business Ethics, 13, 1994, pp 681-691.

Sanyal Rajib and Neves, Joao, "The Valdez Principles: Implications for Corporate Social Responsibility", Journal of Business Ethics, 10, 1991, pp 883-890.

Sims, Ronald, "The Institutionalisation of Organizational Ethics", Journal of Business Ethics, 10, 1991, pp 493-506.

Sturgess, Gary,"Altruism at Work", The Australian Financial Review Magazine, Feb. 1993, pp 14-24.
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Assessment
Assessment will have four components: a class quiz worth 10% which will be taken in week 5; a class presentation worth 20%; an essay worth 50%; and an exam in week 14 worth 30%.

The Essay

Presentation and Style

The essay is to be no longer than 3000 words. It should be fully referenced using the Harvard system. Please pay particular attention to the requirement to acknowledge fully all sources of information used in your essay and to the care needed to avoid plagiarism. As unacknowledged copying of another's work can happen inadvertently, I exhort you to be most careful in identifying all sources of information and in avoiding unacknowledged use of the words of others. Take great care when making notes always include the source: this is a common source of unintended plagiarism. The School does not accept ignorance as an excuse on this issue. If you don't know the scholarly conventions applying to quotation, acknowledgement and referencing, you must acquaint yourself with them immediately. Here are some simple, unambiguous instructions.

Do not copy another student's essay.

Do not use the words of an author without quotation marks, even if you cite page numbers.

Always pay attention to publication details and page numbers of materials used.

If in doubt about any matters pertaining to acknowledging the work of others, see me.

I have included a style sheet which should help you reference your essays fully.

Essay topics

Essays may be written on a general issue in business ethics or on a specific case. 

(A)
Essays on general issues may be on the following topics:

1. The ethics of insider trading.

2. Stakeholder theory.

3. The merits or lack of them of teaching business ethics (either in industry or graduate school).

4. Justice in the market.

5. Moral reasoning in business decisions.

(B)
Essays on specific case studies may be on a topic in business or organisational ethics of your choice. A good source of cases is the press, eg. the metropolitan dailies, the Financial Review, Business Review Weekly, Far Eastern Economic Review, or The Economist. The essay should be a case study of some business or organisational practice and not simply a theoretical consideration of the rights and wrongs of a practice, eg. you might analyse BHP’s position in Papua New Guinea and the ethical difficulties of the decision to mine or refrain from minining in Ok Tedi; or you might look at the ethics of related party transactions drawing lessons for companies from the Coles Myer case. Ethics is not pronouncing a verdict of right or wrong on a defendent you put in the dock.

Text
Damian Grace and Stephen Cohen, Business Ethics: Australian Problems and Cases, Oxford University Press, Melbourne, 1995.

Class Presentations
From week 6 there will be an opportunity for members of the class to lead discussion with a presentation. This discussion will take place in the second hour after the lecture. The presentation will be a group task. A common mark will be awarded to all members of the group for their presentation. The topics of classes and presentations together with assigned readings are listed below. Presentations will take the form of an address of no more than 20 minutes by a team of 4. The team will then field questions from the rest of the class. The aim of the presentation is to "sell" a point of view on the ethical topic of the evening by having each team engage in ethical reasoning. This means that the argument has to be tight, focussed and clear. You can only tackle one aspect of the topic in the time provided, so strive for clarity and strength of presentation, just as you would if you were trying to convince the board of a corporation or a public audience if you were on TV.

The questions below are those which should be addressed in class presentations. They are not the only questions you might ask, but they are a useful starting point.

1.
What are the salient facts in this case, ie. what facts are relevant to making an ethical decision about the case and what facts are irrelevant? Define the decision to be made.

2.
Who are the people and organisations who will be affected by your decision? In what ways will they affect your decision?

3.
What moral reasoning is involved in this case? Go through the moral reasoning for your intended decision and indicate why you believe it to be sound.

4.
What part does the culture of the organisation play in the formulation of the issue and the decision making process? How will this culture be affected by the decision you advocate?

5.
What ethical principles are relevant to deciding the case? What consequences will the decision have for those who make it; for those who carry it out; for the organisation and its customers?

6.
Are there analogous cases to help in your decision? How are they useful?

Topics

1.
Introduction and organisation.


Before attending the first class, please read the first chapter of the set 
text, Grace and Cohen, Business Ethics. Read also Drucker, "What is 
Business Ethics?"

2.
Ethics and Ethical Theory


Reading: Grace and Cohen, chapters 1; Hill, “Can We Talk About Ethics 
Anymore?”; Solomon, “Corporate Roles, Personal Virtues: An 
Aristotelian Approach to Business Ethics.

.

3.
The Ethical Responsibilities of Managers

Reading: Grace and Cohen, chapter 2; Cadbury, "Ethical Managers 
Make Their Own Rules; Gilman, "Many Hands, Dirty Hands and No 
Hands: Bringing Applied Ethics to Public Management"; Werhane, 
"Engineers and Management: The Challenge of the Challenger 
Incident".
4.
The Social Responsibilities of Business

Reading: Grace and Cohen, chapter 3; Friedman, "The Social 
Responsibility of Business is to Increase Its Profits"; Grant, "Friedman 
Fallacies"; Goodpaster, "Business Ethics and Stakeholder Analysis".

5.
Class Quiz. Ethics and the Market System

Reading: Grace and Cohen, chapter 4; Carr, "Is business bluffing 
ethical?", chapter 4; Velazquez, chapter 4; Sykes, chapter 1.

6.
The Ethics of Corporations

Reading: Grace and Cohen, chapters. 2 & 4; Sturgess, "Altruism at 
Work"; Ladd, "Collective and Individual Moral Responsibility in 
Engineering: Some Questions"; Ewin, "The Moral Status of the 
Corporation"; Klein, "Is a Moral Organization Possible?" Entine,
“Shattered Image”.

7.
Advertising Ethics

Reading: Grace and Cohen, chapter 5; Carson et al. "An Ethical Analysis 
of Deception in Advertising".

8.
Marketing Ethics

Reading: Grace and Cohen, chapter 5
9.
Discrimination

Reading: Grace and Cohen, chapter 6; Hymowitz and Schellhardt, "The 
Glass Ceiling"; Paetzold and Shaw, "A Postmodern Feminist View of 
"Reasonableness in Hostile Environment Sexual Harassment".

10.
The Environment

Reading: Grace and Cohen, chapter 7; Sanyal and Neves, "The Valdez 
Principles: Implications for Corporate Social Responsibility"; Hoffman, 
"Business and Environmental Ethics".

11.
The Ethics of International Business

Reading: De George, chapter 19; Donaldson, "Multinational decision-
making: reconciling international norms".

12.
Whistleblowing

Reading: Grace and Cohen, chapter 8; Dandekar, "Can Whistleblowing Be 
FULLY Legitimated? A Theoretical Discussion"; Davis, "Avoiding the 
Tragedy of Whitleblowing".

13.
Regulation, Ethical Culture and Codes of ethics.


Reading: Grace and Cohen, chapter 9; Cooke, "Danger Signs of 
Unethical Behaviour: How to Determine if Your Firm is at Ethical 
Risk"; Sims, "The Institutionalisation of Organizational Ethics"; 
Longstaff, "Why Codes Fail: And Some Thoughts About How to Make 
Them Work"; Austin, "Code of Conduct for Executives"; Baxt, "The 
Role of Regulators"; Bosch, "An Excess of Blackletter Law".

14.
Exam
Consultation
� Adapted from Manuel Velasquez, Business Ethics, (3rd. edn.) (Englewood Cliffs: Prentice Hall, 1992), pp 302-3.





