Towards social accounting
1) The triple bottom line (TBL) is an attempt to get businesses to focus not just on the financial aspects of their operations but also the social and environmental aspects. At its narrowest the concept equates to a passive mindset (ie simply measuring and reporting) whilst at its broadest it involves an active approach (ie implementing processes that maximise the economic, social and environmental value add).
TBL is clearly costly but it can be justified to shareholders and stakeholders in the following manner:
· Increased employee motivation
· Fewer disputes leading to improved productivity

· Better working conditions

· Enhanced reputation and increase in brand value

· Less interference from the government

· Less litigation

· Licence to operate

2) We are of the opinion that there is nothing unethical about undertaking socially beneficial actions for primarily financial reasons. Businesses have to be motivated by financial reasons since there existence is intimately tied to their adding value to shareholders. Perhaps they can be accused of cynicism in adopting social policies for financial gains. However, cynicism does not equate to lack of ethics.

 3) The OECD describes corporate governance as ‘the system by which companies are directed and controlled, in the interest of shareholders and other stakeholders, to sustain and enhance value.’
We believe that the increasing interest in corporate governance is as a result of the following:

· Corporate collapses (eg Maxwell, Enron, WorldCom, Parmalat)
· Competitive environment (ie need for lower cost of capital and improved decision making)
· Availability of information

· Increase of institutional investors resulting in greater scrutiny of companies’ activities

· Tighter stock exchange listing norms and rating agency requirements
· Widening of the stakeholder circles which has resulted on a greater emphasis on sustainability of the corporation

We believe there can be a ‘best practice’ corporate governance model. We have suggested as a good starting point Ernst & Young’s effective governance model. The model incorporates the key aspects necessary for corporate governance. As such it identifies key players (shareholders, directors etc), key processes (code of ethical conduct, risk functions etc) and key external drivers of corporate governance (government, financial community etc). The E & Y is not tied to any particular regulatory landscape or culture and thus can be applied worldwide.
We agree with the statement regarding the definition of a stakeholder. A stakeholder is any individual/group that has a stake in the organisation. A stake can take the form of an interest, right or ownership. Stakeholders typically exhibit three attributes; legitimacy (validity of stake), power (capacity to affect) and urgency (degree of required attention).

However not all stakeholders can equally affect or be affected by the achievement of the organisation’s objectives. There are primary and secondary stakeholders. The former are those that have a direct stake in the organisation and its success (eg employees and shareholders). The latter are those that have a public or special interest stake (eg government and community).
 The ability to affect the organisation depends on whether the stakeholder is a core, strategic or environmental stakeholder. A core stake holder is essential to the survival of the firm (eg employees) and hence can affect the organisation to a great extent. A strategic stakeholder, like suppliers, is vital to the organisation and the threats and opportunities the organisation faces. Environmental stakeholders are all others in the organisation’s environment. 
The table as per slide XX of our presentation illustrates how organisations can manage the above stakeholders.
