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Bound by the chain of Command

1) Does Mina have any obligations in a strictly legal sense?

Mina most probably does not have any obligations in a strictly legal sense; as most laws for whistleblowers address the issue of protection/ redress for the whistleblower rather than penalty for employees who should have become whistleblowers. As an employee and an officer of the company (i.e. a regional distribution manager), she owes a general duty of care to safeguard the interests of the corporation. Hence, there may be an issue of Mina not acting on a valid suspicion of Tom’s wrong doings, especially when alerted by a junior employee. On the other hand, one may argue that it is not her specific role, responsibility and jurisdiction to address issues related to Accounting and that the cause and effect/ consequences of her not acting upon the suspicions raised could be valid.

2) What ethical obligations does Mina have?

Mina has an ethical obligation to ensure that the issue of the valid suspicion of accounting impropriety (raised by the junior staff that approached her) is highlighted to senior management and that the issue is resolved satisfactorily. At the very least, a satisfactory explanation is required from Tom to Jason (his subordinate who has raised the query in order to carry out his work properly) and senior management if need be.

3) What aspects of the organization itself – its structure, culture or systems – seem to have contributed to the problem?

All three aspects of the organization have contributed to the problem and need to be addressed by the company to improve proper accountability and responsibility in the firm! For example;

· Organizational Structure –The current chain of command structure seems to be inflexible. The company seems to have a functional silo-based structure for its departments and there seems to be a lack of internal communication and checks & controls. 

· Culture - The apparent lack of employee engagement in the company (from the Senior Manager to the rest of the employees) seem to indicate a disenfranchised workforce. Employee welfare & engagement must be improved so as to ensure greater responsibility & accountability among the staff.

· Systems - There should be proper audit trails and a formal channel for whistleblowers to address their concerns. Proper checks & controls should be implemented.

4) What would you do if you were Mina?

There may be different approaches to resolving this issue depending on Mina’s ethical principles (e.g. Deontology, Consequentialism, Reflective Equilibrium, Ethical Relativism, etc). In general, I would advice Jason on how to approach Tom to discuss the accounting issue as it would be most appropriate for Jason to do so (it is part of his work responsibility & jurisdiction). If Jason receives an uncooperative/inadequate reply from Tom, then Jason would have the right (as per the chain of command) to bring this issue to the attention of higher authority (e.g. the state manager or even the CFO, Internal Audit Head, etc). In essence, one should ask who first raised the issue & whose responsibility is it to ensure the matter is resolved. In the event that Jason is unable to carry out his rightful obligations (e.g. he is afraid of loosing his job or strongly feels that his queries will be ignored by senior management, etc), then I would have a chat with the internal audit team or external audit team to ensure that they follow up on this issue on the company’s behalf.
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